AGA –RICHMOND

MEMBERSHIP PLAN

2006-2007 PROGRAM YEAR
Goals:

1. Start “Team 400” Membership Promotion (5/1/06-4/30/07)

2. Retain existing members 

3. Reinstate suspended members

4. Increase member total to 400

5. Continue Early Careers Scholarship Program-20 free memberships

6. Establish 1-2 Student Chapters at Virginia Universities

	#
	PLAN
	Assigned to

	
	Major Objectives and Activities
	

	1
	Increase new members to total of 400
	All CEC

	
	a. Target state agencies not represented 
	

	
	b. Target local government agencies
	

	
	c. Target CPA community and contractors
	

	
	d. Target existing agencies-expand membership
	

	2
	Develop Team 400 prizes
	Daughtry/Ahmed

	3
	Work to Retain Members-contact suspended members
	Ahmed

	4
	Recruit 2-3 members to membership committee
	Daughtry/Ahmed

	5
	Hold Team 300 Gala- Oct 11
	Ahmed

	
	Routine Activities
	

	6
	Welcome/Contact New Members
	Daughtry

	7
	Recognize new members in newsletters
	Daughtry

	8
	Recognize recruiting efforts associated with “Team 400” in our Newsletter and web site 
	Daughtry

	9
	Submit accomplishments to member’s only site
	Daughtry

	10
	Invite prospective members to events
	All CEC

	11
	Promote the SEA program to local governments
	All CEC

	12
	Award Free Lunch Certificates from Monthly Early Careers Drawings (Tobacco Co)
	Ahmed/Daughtry

	
	Secondary Objectives and Activities
	

	13
	Prepare an annual Member Satisfaction Survey-share results with Regional Membership Coordinator, RVP, SVPRS, and National Office
	Daughtry

	14
	Work with new Early Careers Chair, Barbara Billmyer, to establish and promote Early Careers Scholarship Program and to establish new student chapters and attend outreach events (e.g. Beta Alpha Psi, Meet the Firms on Oct 12)
	Daughtry/Billmyer

	
	a. Target Liberty Univ for Student Chapter
	

	
	b. Target Christopher Newport Univ for Student Chapter
	

	
	c. Target Longwood College for Student Chapter

	


Comment: The success of our Team 300 program was due to the grass roots efforts of our members. We added 80 new members last year. Let’s continue to encourage our members to sponsor.

